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Logistics and Processing Operations Vision Statement

Our vision is to provide precise, efficient, predictable processing and logistics performance, 
that enables delivery operations to provide world class service to our customers and 
positions our network for revenue growth

We do that by…

• Empowering, developing and engaging our people; ensuring employee safety and building a winning 
culture

• Fully leveraging technology and analytics to be efficient and data driven

• Fundamentally stabilize and optimize our process to improve performance and reduce cost

Stabilize Optimize



Logistics and Processing Operations Path to the Future

Recalibrate 
Operating Plan & 
Complement

Achieve 
Operating 
Precision

Build Engaged, Safe, 
Winning Culture

Fully Leverage 
Analytics & 
Technology



Logistics and Processing Operations Vision and Strategy

Focused Organization 

• Processing and Logistics Excellence

• Effective Planning and Execution

• Enhanced Line-of-Sight

• Improved Performance and Results

Precise and Efficient Operations

• Engaged Employees with a Safe and 
Winning Culture

• Recalibrated Operating Plan

• Right-sized Complement

• Fully Leveraged Technology and 
Analytics


